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Topics of discussion

{

What is agility and how does it

contribute to coping with the current
situation?

Do you have insight into your own
agility?

Do you know what type of support you
need, and what value you can add?

Do you know how to foster agility in
your team?
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Panic

Underprepared Overprepared







Learning Agility

Results Agility

Change Agility

Self-awareness

o
P,

People Agility

Mental Agility
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Change Agility

Curious, experiments, tries new things

- )\
Seek and experiment Ask others which new
with new methods and methods have worked
tools for your virtual best for them
workplace y
~
) Encourage the team to
Share your virtual tools unpack the changes that
and tricks with others are being implemented
Y

Ensure continuity of core
services/ products/
processes

Make proposals for what
the organisation can do
differently
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Mental Agility

Analytical, enjoys complexity, seeks out new ideas

Perform a risk analysis
of the situation

Capitalise on “down
time” with team —
brainstorming

Consider reformulating
your department/
organisation’s purpose
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~
Consider the impact of
the current situation on
your role
Y
~N

Be aware of the short-
term and long-term

consequences of decisions

.

Be the voice of reason

and translate ideas into

practical steps




People Agility

Desire to understand, inclined to ask for help, collaborates

~
Investigate how others are
coping and what lessons

may be implemented

Be sure not to let
yourself become isolated

J y

Interact with and across b 0

teams, and encourage
others to do so, e.g.
regular check-ins )

Collaborate with team
members on a certain %
of tasks

y

Ensure that all team
members contribute in
virtual meetings

Engage in spontaneous
mentoring
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Results Agility

Competitive, goal-oriented, achieves in the face of obstacles

~

Reformulate goals for
yourself and the team

J

~

Share with the team how
you overcame hurdles

J

Volunteer to take on
extra responsibilities
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~
Take time to review work
tasks and set goals for

the day and week ahead
v

\

Identify possible obstacles
and solutions

y

Take the time to
acknowledge and
celebrate successes




Self-awareness

Self-critical, focused on personal growth, reflective

) N
Consider how the current Set time in your calendar
situation impacts on your for self-reflection and
performance journaling

J y

) N
Monitor the team'’s Invite feedback from
functioning and wellbeing trusted colleagues

J y

Research and share
developmental
opportunities

Foster a learning
organisation
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Your Learning Agility Score Overview

Your current Learning Agility score and your growth potential have been determined on the basis of a number of specific personality traits and motivations. The growth measurer
first shows you your current score (in orange) and subsequently what your growth potential is (in blue).

Your Learning Agility Score profile

Your characteristics

Everyone is different. The characteric

\

Results Agility ‘

You ... Change Agility

are inquisitive

Curious, likes to experiment, likes to try things out, has a passion for new experiences. Remains calm under pressure, shows leadership, specifies results in new situations,
e occasionally like something new creates focus.
o e see many risks
e have wide interests
® are creative
H e have confidence in others
Making pace ’ . .

e occasionally look for something ex

® Your current score

® Your growth potential Mental Agility Self-awareness

Creative, open-minded, has new ideas, can deal with complexity. Knowing oneself, self-critical, development-oriented.

People Agility

Constructive towards others, has a need to understand others, is open to other cultures
and opinions.
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Join us for part two of our
webinar series:

Certainty in Uncertain Times
Tuesday, 7 April 2020 at 12:00 CAT

More information?

Please contact us:
021 824 2009 | 010 276 0418

info@hfmtalentindex.co.za
©HFMtalentindex 2020 www.hfmtalentindex.co.za
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